Eight steps to successful hardware and software procurement.
Healthcare organizations purchase new hardware and software to enable them to support changing business needs and improve operating efficiencies. The procurement process, rather than the implementation of hardware and software, sets the stage for success. Eight key steps in the procurement process are to understand the need, capitalize the project, understand the market, structure the right team, gather vendor information, apply drivers and values, integrate process and system, and negotiate wisely. Following these eight steps will help healthcare organizations reap the greatest benefit from their investment.